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Process for Rent Increase Recommendation

 September 2024: Proforma documents sent out to campuses 
November 1, 2024: Universities return draft budgets to MSCBA
November 15, 2024: MSCBA finalizes rent recommendations upon 

final review with universities
December 2024: MSCBA compiles and reviews all nine state 

university operational housing budgets
 January 28, 2025: Approval by MSCBA Board
 Submission to Board of Higher Education (BHE) by February 1st

 BHE has until March 31st to formally approve. If not voted on by the BHE by March 31st, the Rent Certificate will be 
automatically approved (as per the Contract for Financial Assistance)
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A Review of Estimated Residence Hall Expenses
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Net Debt Service: 49%

Deposits to Reserves: 
6.7%Insurance, MSCBA: 5.6%

Personnel: 23.3%

Utilities: 9.2%
Operations: 7.3%

Total FY26 Estimated 
Expenses: $141.8M
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A Closer Look at Residence Hall Revenue
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Budgeted Rent Revenue
$128.4M

Summer Revenue
$2.2M

Other Revenue
$3.5M

University Contribution to 
Operating Reserve 

$10.1M

Unrealized Revenue
$31M Total FY26 Estimated 

Revenue: $144.2M



Design Occupancy vs Actual Occupancy
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Housing Capacity as a % of Designed Occupancy
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Rent Increases by Campus (FY25 vs. FY26)
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Residence Hall Trust Fund Budget: Schedule 3
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Operating Budget Revenues (Schedule 1)
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Operating Budget Expenses (Schedule 1)
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MSCBA Operating Budget
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Authority Operating Budget (Schedule 2)
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MSCBA Operating Budget Recommendation
Notable Changes (FY26 Proposed vs. FY25 Board Approved)

 Staffing
 4% pool for salary increases for COLA and merit adjustments of approximately $148k
 Conclusion of Project Management staff augmentation (decrease in costs of $110k)

 Legal Costs
 FY25 expense projection increase of 65% (approximately $75k)
 FY26 recommended allocation of $149k

 30% increase over FY 25 approved (or approximately $34,500)

 Network Support (Contracted Service)
 Contract escalation for IT Vendor (NetCov): 10% (or approx. $15k)
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FY26 Recommended Increase over FY25 Board Approved: $162,000 (6%)



Key Takeaways
 Anticipated revenues, inclusive of use of reserves, is sufficient to 

meet all ongoing expenses for the campus residence halls in FY26
 Average rent increase is 4% across the 9 state university campuses
 Recommended MSCBA operating budget is 6% over FY25 board 

approved budget, or approximately $162k
Housing capacity -- as a % of designed occupancy – has stabilized at 

approximately 71%, with several campuses below 70% 
Opportunities with the proposed higher education bond bill will aid 

in the development of adaptive reuses strategies for all campuses
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